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NAORANDUM POH: Specisl Support Assistant to the Deputy Director {Support)

SUBSECT t Division of Responaibvilities and Functions as They
Pertain 1o the Planning, Iamplameniation and
Opearatlion of Proprietary Projects

1. One of the recommendations mads in commection with & survay
of the 0ffice of the Compiroller wms that an inereased T/0 be provided
for the Propristary Accounis Branch of the Finance Division.

2« Defore gcting on this recommendation, I ssked the Hanagument
Staff to leok into the situation and let me bave thedr views, As
indleated in the attached study, thare are apparently seme grey arvas
in ihe understandings which sxist in various quarters as to where
responsibilivies rest with regard to propristary activitdes.

3. vould you thersfore sssenile s commdttes consisting of repre~
sentatives of both DD/P and DD/B elements to prepers a study as |
recospendsd in pavegraph 5b of the memoraodus from the Chief, Management
Staff. The reccmsssendations to be mads by the comnittee should be
pressnted for consideretion by the DI/P and DD/S.

SIGHED
L. X, WITs
- Depaty Director
{Support)
ce:  Compiroller
Managemeni
SA/DDS/RBStepr (30 July 1955)
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